
 

                        

 

 

CORK COUNTY COUNCIL  

S E T T I N G  T H E  S T A N D A R D  F O R  L O C A L  A U T H O R I T I E S  

 

CORK COUNTY COUNCIL BECOMES CERTIFIED WITH ISO 50001 EN-

ERGY STANDARD  

 

Under Ireland's National Energy Efficiency Action Plan (NEEAP), the Public Sector 

has been set an energy efficiency target of 33% by 2020. On June 8th 2016, Cork 

County Council became certified with ISO 50001, the international standard for en-

ergy efficiency.  

By being certified by ISO 50001, the council has now reached its legislative require-

ments under the EU Energy Efficiency Regulations 2014 ahead of schedule. These 

Regulations oblige all public sector bodies falling within certain specified criteria to 

carry out comprehensive organisation-wide energy audits or become ISO 50001 

compliant by December 2016.  

Cork County Council is the only local authority in Ireland to achieve this industry 

standard for all areas of county council operations including public lighting, fleet ve-

hicles, public buildings and leisure centres, resulting in positive benefits for energy 

saving and low carbon emissions for Cork County Council in the long-term.  



 

MAYOR OF THE COUNTY OF CORK, CLLR. 

JOHN PAUL O’SHEA: “IN ACHIEVING THIS IN-

TERNATIONAL CERTIFICATION OUR COUNTY 

IS AGAIN LEADING THE WAY FOR LOCAL AU-

THORITIES ACROSS THE COUNTRY AND I COM-

MEND ALL INVOLVED FOR THE GREAT WORK 

DONE TO DATE.” 

 

THE JOURNEY TO ISO 50001  
 

Since setting up Ireland’s first Energy Agency in 1995, Cork County Council has al-

ways been at the forefront of innovation in this area, and has continually worked on 

improving energy efficiency across the organisation.  In 2001 Cork County Council 

established an energy management team comprised of five full time staff.  In 2012 

the team evolved into the Energy Management Action Plan (E-Map) Team. The E-map 

team have sixteen participants representing different departments of Cork County 

Council. The E-map team to date have worked on over 100 projects all tackling en-

ergy efficiency.  When SI-426 came into legislation Cork County Council for the most 

part felt they were already compliant, but believed they could improve the existing 

system and the solution was to implement ISO 50001 standard. Alex Grassick energy 

officer of Cork County Council said “to achieve our targets and to continue the excel-

lent work we have done to date we believed bringing in a system like ISO 50001 was 

the logical next step”.     

ISO 50001 enables an organisation to follow a systematic approach to achieving con-

tinual improvement of energy performance. Based on existing energy management 

systems Cork County Council felt implementing ISO 50001 was the perfect solution 

to achieving their EU Energy targets by 2020. 

 

ALEX GRASSICK ENERGY MANAGER- FOR 

CORK COUNTY COUNCIL TO ACHIEVE THEIR 

TARGETS THEY NEEDED THE WHOLE ORGANI-

SATION ON BOARD AND BELIEVES ISO 50001 

WAS THE PERFECT FRAMEWORK TO ACHIEVE 

IT.  

 



WHAT DOES ISO 50001 COVER? 

 

Over 80% of Cork County Council’s energy use can be attributed to 4 main areas: 

 Public lighting (43%),  

 Fleet (24%),  

 County Hall Campus (8%) and leisure centres (7%).   

 The remaining 18% is expended at the Council’s 130 Public Buildings (area of-

fices, libraries, fire stations, environmental laboratories etc.) 

 

LIGHTING:  

 

With some 40,000 individual lighting points, the energy associated with public light-

ing is the single largest energy consumer within Cork County Council’s total energy 

usage and costs in the region of €3m per annum.  This is 10% of the total national 

lighting stock.  In recent years Cork County Council has successfully reduced its en-

ergy use by 4% and are continuing to lead the way in public lighting innovation.  In 

January 2016 Cork County Council became the first local authority in Ireland to make 

it a planning requirement that all new public lighting schemes must be LED, including 

housing developments and upgrades.  All of Cork’s Islands have been upgraded to 

LED, reducing energy usage and costs associated with operation and maintenance.  

The Council’s Lighting Minimisation Project at Mallow and Kanturk Civic Amenity 

sites has seen a 27% saving, and this will be extended to the other 9 civic amenity 

sites during the coming year.  

 

COUNTY HALL CAMPUS:  

 

The main County Hall Campus through a series of actions has reduced its energy us-

age by 34% since the 2009 baseline and was a category winner in last year’s Excel-

lence in Local Government Awards.  County Hall will exceed 1,000,000 kWh savings 

this year.  

 

VEHICLES:  

 

In the past 12 months the Council’s 530 strong vehicle fleet has reduced energy us-

age by 330,000kWh of fuel following the implementation of a new dedicated Fleet 

Energy Working Group.  

 

 

 

 

 

 



Other:  

 Through a series of measures Mallow Swimming Pool has reduced electricity 

usage by 26% since 2009.  It is expected that a Combined Heat and Power 

(CHP) project in the second half of 2016 will tackle high fossil fuel usage, mak-

ing Mallow pool an exemplar in the sector.  

 Additionally, insulation and heating upgrades in Passage, Middleton, Charle-

ville and Schull Libraries have led to over 30% savings in these buildings.  

 

BENEFITS OF ISO 50001?  

By achieving ISO 50001 Cork County Council have now reached their 2020 energy 

management targets ahead of schedule. In fact, Cork County Council exceeded tar-

gets by 4% of the energy efficiency targets of 33%. From a financial point of view 

Cork County Council have seen significant savings of €637,807 achieved since 2012. 

The most impressive achievement is the actual energy savings. Since 2012 Cork 

County Council have seen energy savings of 4 million kilowatt hours (KWH) since 

2012. By applying ISO 50001 to the existing framework ensures they continue to op-

erate efficiently from an energy usage and financial point of view. 

Other benefits include:   

 ISO 50001 also future proofs against any future voluntary and/or mandatory 

energy efficiency targets or GHG emission reduction legislation.  

 Can easily integrate existing systems to comply with ISO 50001 

 ISO 50001 gives Cork County Council a more streamlined decision making 

process that will benefit all departments. 

 Enhanced Security of energy supply issues now have a system in place ready 

to manage any issues. 

 ISO 50001 will enhance the image of Cork County Council to international 

markets opening new opportunities on a global scale. 

 

 

 

 

 

 

 

 

 

 



 

KEY TAKEAWAYS  

 
With ISO 50001 now in effect 

Alex Grassick looks back & 

discusses what lessons he and 

the E map team learned from 

going through the certification 

process.  Alex said even 

though the energy manage-

ment team already in place 

were doing an excellent job he 

realised for ISO 50001 to work 

effectively he needed the 

whole organisation on board 

and work on the same system and most importantly support each other for ISO 

50001 to work efficiently.   

Alex was also surprised to see that even with the existing systems in place ISO 50001 

gave his team methods to adapt and become more energy efficient to benefit the 

whole organisation.  

And finally Alex and the E-map team have now developed a better system of priori-

tising projects that will benefit both the council and the environment. Instead of tack-

ling as many projects as possible they can now be more analytical and decide on 

what projects will reap the most benefit. 

  

  

 

 

 

 

 


